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1. ORGANIZATION BACKGROUND
The Rural and Urban Development Initiative Agency (RUDIA Tanzania) is a non-governmental organizational, non-political and nonprofit making organization. It was registered as an NGO with registration No. 00NG/0642 under the NGO Act 2002 on the 9th day of February 2006, and its physical address and contact is;

•Organization address, P.O.BOX 475, –Radio Kwizera Rd: Murusi -Kasulu- Kigoma.  
•Email and phone number: inforudia@gmail.com , Phone +255- 0627 055 880 & 0784 319 251
•Contact Person: Angelus Tungaraza – Executive Director. 
Email.angelust2011@gmail.com /D&BD-U-N-S # 56-123-8277  /NCAGE –SMPTJ7 /UEI.
It was established with the purpose of improving knowledge and providing support (technical and material) to disadvantaged/marginalized poor people in rural and urban areas of Tanzania. RUDIA Tanzania targets to support sustainable livelihoods in her service delivery.

2.TARGETED

Children, Girls and Women; People with Disabilities; Refugees; People affected with HIV/AIDS, TB, Cancer and other chronic Diseases.

3. MISSION.

To support development efforts and strengthen capacities of the marginalized and vulnerable groups to overcome their vulnerabilities, through addressing underlying causes of poverty by facilitation processes, capacity building of lower level local government structures on decision making and community development planning.

4.VISION.

We envisage a well-informed knowledgeable community where the basic needs of disadvantaged/marginalized poor people, aged, disabled, women and youth are recognized and their rights are upheld, protected and promoted for improved standard of living.

5. GOAL.

The central goal of RUDIA is therefore to strengthen capacities of Tanzanians in both rural and urban settings, through improving their access to knowledge and information, mobilizing and organizing them towards integrated and sustainable Community Development.

6.PROGRAMS.

· Health (Malaria, HIV/AIDS/TB/MNHN)
· Sexual Reproductive Health Education and Rights-(SRHR)
· Education and Early Childhood Education-(ECDE)
· Livelihood and Community Empowerment.
· Climate change, Disaster risk Reduction and Environmental Conservation

· Human Right Defender and Community Legal empowerment (Alternative Dispute Resolution)

· Prevention of Violence against children and women (VAC & VAW/ GBV)

· Based Child protection and Human Trafficking prevention in Community.

· Good governance, Civic Education and Accountability.
7.THEMATIC AREA

a) Adolescent Girls and Younger Women Empowerments- (AGYW/AGHE)

b) Women and Girls Empowerments Development – (WAGE)

c) Healthy (Nutrition, HIV/AIDS/WASH/MNHN/TB/ Malaria)

d) Environmental Conservation- (Natural Resource Management. Nursery and Tree Planting)

e) Child Protection – (Case management and psychosocial Support)
NB: Also RUDIA is ready and aspiring to working with other stakeholders for various interventions including capacity building.
8. ORGANIZATION STRATEGY
RUDIA Tanzania’s strategic plan (2020 – 2025) was developed to align with other implementing partners ‘planning frameworks, and to be more focused in its contribution to the national and worldwide movements against poverty, gender equality and quality social development. The strategy shall be implemented through natural resource management, agriculture, health and nutrition, sanitation, GBV, Women and girls’ empowerment, Youth empowerment. Lobbying, advocacy, and child protection interventions.

9. OBJECTIVES
In order to realize the vision, mission and goal of RUDIA, the following objectives will be pursued:
a) To sensitize adolescences girls and Younger Woman’s by providing in depth – knowledge/education about Sexual Reproductive health improvement (SRHR), HIV/AIDS education and entrepreneur skills.
b) To enhance capacities to support optimal care practices for maternal nutrition, Health; WASH and ECD in our working areas.

c) To promote child protection and child rights by strengthening Child Protection incidents and concerns for violations of their protection rights. (Child labor elimination & Violence against children-VAC)
d) To build up capacity to disadvantaged disabilities women, girls’ and men into Livelihood and Community Empowerment (Facilitate Income generating activities and business development)
e) Enabling women and girls against gender-based violence’s (GBV), (VAW) incidents and concerned while advocating for poverty alleviation through enhancing their skills in IGAs through entrepreneurships forums. 
f) Promote Climate change, disaster risks reduction management and encouraging resilience initiatives mitigations.
10.ORGANIZATION CAPACITY AND STRENGTH
RUDIA has a team of competent staff and trainers who have worked for many years in a variety of thematic areas before and after official registration. We also have capacities in gender mainstreaming and men engagement. The most distinctive technical capacity and strength that RUDIA proud of, is the retention of the key experienced staff that were employed by International Organizations and in humanitarian host and refugees’ services agencies (i.e. CARITAS Tanzania, CARE International-Tanzania and PLAN International in Tanzania, Farm Africa, FHI360, Catholic Relief Services Tanzania, BRAC International, banking institutions) while with close liaise and working with Local government departments in Kigoma region districts. From these aspects the region districts authorities’ look RUDIA from its credibility, competence and performance basing on our good capacity of staffing and Social behavior change communications-SBCC experience as cross cutting approach. 

11. ORGANIZATION ACHIEVEMENTS /TASK IMPLEMENTED TO DATE
Since its establishment, RUDIA has been working with communities to some of the districts in Kigoma region and particularly in Kasulu district on Community mobilization and empowerment to indigenous comments on the following activities;

· Maternal and New child health and HIV/AIDs as well awareness on nutrition 

· Promotion of self-employment for Out of school Girls- April 2022 – March 2023 funded by Van Doorn Foundation

· Social Accountability and Monitoring –SAM on going tasks in 8 health centers in Kasulu TC funded by SIKIKA/Community Score card
· Implementing Youth and adolescent empowerments project on SRHR and Income generating activities to youths in both Kasulu TC & DC councils by KIWOHEDE and UNFPA

· Implemented SBCC strategy for addressing stunting in Tanzania (Mtoto Mwerevu -Astute program) to improve early childhood development and reduce the prevalence of stunting (low height for age) among Tanzania children less than 5 years of age into 11 wards and 21 villages. (2017 -2020). Funded by UKAID under IMA World health
· Managed to collaborate with Tanzania Communication and Development Center (TCDC) to empower Tanzanian people and communities through Social Behavior Change Communication (SBCC), for SMART Advocacy Strategy and Social Development on Malaria control in 21 Wards of Kasulu DC.RUDIA uses SBCC and Advocacy to change behaviors, including health prevention practice and service utilization, by positively influencing knowledge, attitudes practice and social norms and inequalities that drive poor health seeking behaviors.
· Contracted by World Vision Tanzania / IRC to implement project of Supporting Livelihoods and Developing Quality Education to stop child labor in Kasulu district to five (5) wards and eight (9) villages (2015/2016).
· In the year of 2019; with the funding from the Germany-URBIS Foundation, managed to equip women's collectives from Kasulu town with solar refrigerators who usually lack the means to cool their fish, smoked ones, and thus transported to the next point of sale.
· RUDIA works closely with the Community Health Workers (CHWs) available to address the meaning of Family Planning, its benefits, in related to Health, Social and Economic aspects, myth and misconception about family Planning as wells as male’s involvement.
12. CHALLENGES.
i. Lack of inconsistent funding.
ii. Depending on donor funded project
iii. Lack of fund raising skills

iv. Volunteerism to some staff is difficult

13. List of Board Members Committee

	S#
	Name
	
	Mobile contact
	Title
	ADDRESS

	1
	MASAU
	      KOLIGO
	0753 488 093
	SECRETARY
	Buhigwe -DC

	2
	ALEX                 NJAHANI
	0755 380 673
	MEMBER
	Kasulu Town

	3
	PHULKUMENSI KAVUMVULI
	0713 251 533
	MEMBER
	ENABEL  KASULU

	4
	BERTHER
	   BIKULAMUCHI
	0756 176 198
	CHAIRPERSON
	Kasulu-DC

	5
	  BWIRE                  MJUBERI
	0757 021 856
	MEMBER
	Kasulu - DC


14: RUDIA’s Allied Membership
RUDIA also is a member of the following organization
· TIMAP- Tanzania Informal Microfinance Association of Practitioner”
· PANITA-–Partnership for Nutrition in Tanzania
· THRDC- Tanzania Human Rights Defender Coalition

15. Implemented Project by the Organization
	SN
	Name Of the project
	Duration
	Donor
	Budgets (TZS/USD)
	Target

	1
	Promotion of self-employment for Out of school Girls
	April 2022 – March 2023
	Van Doorn Foundation
	Tshs. 9,170,000/=
Euro.3,500
	18 girls drop out of  school- Kasulu TC

	2
	Ujana Wangu , Afya Yangu – Youth and Adolescents empowerments ( SRHR and entrepreneurship skills development)
	 Jan 2020 – Oct.2022
	 KIWOHEDE/ UNFP
	 Tshs.
15,000.000/=

$ 6,485
	 4 Wards in Kasulu TC & 6 Wards in Kasulu DC- including  health centers

	3
	Social Accountability and Monitoring Exercise (SAM) as specific support to TB,HIV/AIDS,MALARIA & COVID-19  from IMPACT Project
	 October 2021 / 2022 ongoing
	 SIKIKA Tanzania
	  Tshs. 7,000,000/=

  $.2,990
	 8 Kasulu TC health centers in 8 wards

	4
	Supporting  female fish vendors with solar freezers 
	Jan-2019 to July 2020
	Urbis Foundation- Germany
	 Tshs. 26,400,000/= 
Euro 10,000
	5 fish vendors groups from Murusi ward- Kasulu TC

	5
	Malaria SBCC work during the rainy season
	 Feb 2019 – May 2019
	 Global Fund –USAID/ TCDC
	 Tshs.7,600,000/= USD 3,304
	 21 Wards of Kasulu DC

	6
	Addressing stunting in Kasulu DC to improve early childhood development and reduce the prevalence of stunting ( Low height  for under 5 years)

	July 2017 to 2020
	IMA World health  /.UKAID
	Tshs. 140,800,000/=
USAID 61,217
	 10 wards and 26 villages of Kasulu DC

	7
	Community Empowerment

Program (Pilot Project on VSLAs identification and Registration & Economic development)
	 July 2019 to 2023
	 TIMAP –

NEEC/TAMISEMI
	       In Kind/ volunteering
	 Covering Kasulu TC/DC/Buhigwe and Uvinza districts areas

	8
	Community Conservation

Development and Income Generation Activities


	 January 2012 to December 2013
	 Tanzania informal

micro-finance


association of

practitioners (TIMAP)
	 Tshs

12,000,000/=

 $ 52,217


	Creation of 15 VSLA groups, 3 wards and 5 Villages in Kigoma DC

	9
	Supporting livelihood and developing quality Education to stop child labor 
	 August 2019 to 2020
	World Vision / IRC
	Tshs. 15,000,000/= 

USAID 6,521
	Covered Vulnerable poor houses and their child in Kasulu  rural district


16.Tasks Conducted.
· Assessing Social Accountability and Monitoring –SAM with SIKIKA at Kasulu district health centers.
· Provision of consultancy services for assessing the beekeeping value chain and community readiness to adopt the village savings and lending associations (VSLAs) in Mara and Mwanza regions allied with Global Resource Alliance.

17: RUDIA TANZANIA’s ORGANIZATION STRUCTURE.
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Communities

NB: RUDIA is a coalition of practitioners experienced in rural development striving to support rural communities in poverty alleviation, Child protection and good parenting and Human rights advocacy. The organization experience from its past project phases in Kasulu DC showed the value of using Community based trainers as focus group for disseminating knowledge and other related packages. RUDIA’s approach uses available resources which are Community Health Workers (CHWs) or Village animators and Health Facility Workers (HFWs) and Social Behavior Change Communication (SBCC) focal person respectively; Group approach e.g. Community support / financial groups & mother groups; Edutainment (Sports, Drama, cultural groups) and community wider events at locality, nationally and internationally. Because of its presence and committed management team in Kasulu, RUDIA has become very important and prominent partner of the on-going development activities in the region. 
July 10, 2020


RUDIA Tanzania Head Office P.O. Box 475, RADIO Kwizera Road-Murusi –Kasulu-Kigoma.                         Tel: +255 0769 015 322 /0784 319 251 /0754 488 582.


� HYPERLINK "http://twitter.com/rudiatanzania" �http://twitter.com/rudiatanzania�  ; � HYPERLINK "http://web.facebook.com/Rudiatanzania" �http://web.facebook.com/rudiatanzania�.


E-mail: inforudia@gmail.com


[Company address]








All correspondence be directed to this address Rural and Urban Development Initiative Agency (RUDIA Tanzania)

P.O. Box 474, Radio Kwizera Street; -MURUSI – Kasulu Email: inforudia@gmail.com
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